Raport de analiza a rapoartelor de evaluare institutionala a universitatilor din
prima runda

Corpusul analizei cuprinde rapoartele de evaluare institutionala a universitatilor, elaborate in prima runda (11 rapoarte). Aceste rapoarte
contin recomandari ale expertilor EUA privind strategia, modalitati de Tmbunatatire ale managementului universitar, precum si evaluarea
capacitatii de schimbare a institutiilor de invatamant superior in vederea alinierii la standardele internationale de calitate. Astfel, in urma analizei
rapoartelor, am alcatuit ,,scenariul” de analiza, care cuprinde 42 de concepte, grupate in 27 de clase, prezentate mai jos:
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Tn ,Bar chart” se poate observa cd in textele analizate au o frecventd insemnatd conceptele ,evaluation”, ,programme”, ,quality”,
yresearch”, ,teaching”, ,,university”.




Graficul tip ,pavaj” se citeste de la stdnga la dreapta si de sus in jos, In ordinea importantei tematice, termenii fiind grupati conform
inrudirii semantice. Marimea si culoarea ,,dalelor” reflecta frecventa conceptului in corpus. Se poate observa ca unele concepte ca ,university”,
,student”, ,team”, ,research” ocupa un loc important in textele analizate, in timp ce despre ,results”, , objective” ,mobility”, ,performance” se
vorbeste mult mai putin . In partea dreapt3, puteti urméri propozitiile care contin conceptul ales, numéarul de ocurente si reprezentarea grafica,
prin bare, a numarului acestora.
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using the IEP methodology described below. 1. 1. The Institutional
Evaluation Proaramme The Institutional Evaluation Programme
(IEF) is an independent membership service of the European
programme - University Association (EUA) that offers evaluations to support the

strategy performance S ¥ participating
student The distinctive features of the Institutional Evaluation Programme
are:##A strong emphasis on the self-evaluation phase#A European

and international perspective#A peer review approach#A support to
teacher responsibility policy improvement The focus of the IEP is the institution as a whole and
not the individual study programmes or units.

In addition to the classification and diversification reforms, the
university is subject to a new system for ranking study programmes

uality quality = priority mability and academic disciplines.
rance -

quality

council pro
and the programme ranking process with funding streams
consisting of core and additional funding, as prescribed by
UEFISCDI criteria, with the prospect of extra funding for research-
objective ZiLE oriented universities. 5 Also at national level,

Since 2005, higher education study programmes hawve been



Aceasta reprezentare grafica dinamica reprezinta termenii pe care ne-am propus sa-i observam, altfel spus ,,scenariul”, in raport cu o
centralitate conventionala. Este una din modalitatile de cunoastere a scenariului folosit Tn analiza, cu clasele si subclasele acestuia.
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#1. Introduction This report is the result of the evaluation of
Babes-Bolyai University in Cluj-Napoca. The evaluation took place
in 2012 in the framework of the project#Performance in Research,
Performance in Teaching#Quality, Diversity, and Innowvation in
Romanian Universities, #which aims at strengthening core
elements of Romanian universities, such as their autonomy and
administrative competences, by improving their guality assurance
and management proficiency. The evaluations are taking place
within the context of major reforms in the Romanian higher
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responsibility teachin education system, and specifically in accordance with the

' provisions of the 2011 Law on education and the various related

asaarch normative acts. While the institutional evaluations are taking place

in the context of an overall reform each university is aszessed by
an independent IEF team, using the IEP methodology described
below. 1. 1. The Institutional Ewaluation Programme The
Institutional Ewaluation Programme (IEP) is an independent
membership service of the European University Association (EUA)
university that offers evaluations to support the participating institutions in the
continuing development of their strategic management and internal
quality culture. The IEP is a full member of the European
Association for Quality assurance in Higher education (ENQA) and
iz listed in the European Quality assurance Register for Higher
education (EQAR). The distinctive features of the Institutional
Ewvaluation Programme are:##A4 strong emphasis on  the
self-evaluation phase#A European and international perspective&A
decision making peer review approach#A support to improvement The focus of the
IEF is the institution as a whole and not the individual study
programmes or units. It focuses upon:##Decision-making
1M ment processes and institutional structures and effectiveness of strateqic

performance management#Relevance of intermal guality processes and the
degree to which their outcomes are used in decision making and
edul® strategic management as well as perceived gaps in these internal

objective mechanisms. 4 The evaluation is guided by four key guestions,
which are based on azfitness for (and of)
evaluation purposeapproach: £#What is the institution trying to do?##How is

national council the institution trying to do it?##How does it know it works?##How
Srrle e e does the institution change in order to improve? 1. 2. Babes-Bolyai

. University and the national context With a strong and embedded
institution tradition of multiculturalism, Babes-Bolyai University has its origins

i in the Romanian University of Cluj and the Bolyai Janos Hungarian
University, from which Babes-Bolyai University (hereafter UBB)
was formed following their merger in 1955, The main campus of
UEB is located in Cluj-Napoca, the fourth largest city in Romania,
while the overall reach of the university encompasses extension
centres in 12 Transylvanian cities. These university extensions are
integrated into the UBB faculty structures. UBB functions in a
higher education system that includes 112 public (state) and

quality




Acesta este un grafic de relatii intre conceptele alese pentru analiza. Termenii se distribuie in raport cu un concept central si care
presupune ca are cele mai multe relatii cu ceilalti termeni din universul conceptual. Liniile verzi indica legaturi puternice, mai frecvente. Punctele
dinspre care porneste ,tesatura de relatii” sunt ,university”, ,team”, ,student”, ,,policy” si ,management”, si care au obiect de referinta lista de
concepte prezentate in scard, in partea dreapta.
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Matricea conceptuala (matrix data) dispune termenii pe orizontala si verticalda permitand sa vedem numarul de texte in care apar
termenii analizati.
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